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Unit One: Introduction
» Organizational psychology is the branch of psychology.

» This field focuses on increasing workplace productivity
and related issues such as the physical and mental well-

being of employees.

» Including studying worker attitudes and behavior,

evaluating companies, and conducting training.



https://www.verywellmind.com/personality-psychology-4157179

» The overall goal of this field is to study and understand

human behavior in the workplace.

» Its purpose Is to build better relationships by achieving
human objectives, organizational objectives, and social
objectives.




1.Nature of organizational behavior

» O.B is the study and application of knowledge about how
people, individuals, and groups act in organizations.

Eight objectives of organizational behavior
1. Job Satisfaction.

2. Finding the Right People.
3. Organizational Culture.
4. Leadership and Conflict Resolution.

5. Understanding the Employees Better.




6. Develop a Good Team.

7. Higher Productivity.
8. Understand how to Develop Good Leaders.

Goals of organizational behavior
A Explanation: answer why an individual or a group of
Individuals did something.
B. Prediction: focuses on future events to determine what
outcomes will result from a given action.

c. control




Factors Affecting Organizational Behavior
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» There are 5 Contributing Disciplines to the
Organization Behavior Field :

1. Psychology
2. Sociology
3. Social psychology

4. Anthropology

5. Political Sciences




Unit Two: Understanding and managing individuals

2.1. Culture, Demographic Diversity and Individual difference

» Culture refers to values, beliefs, and customs that
exist In a society:.

» 4 systematic bases of differences across cultures.
Individualism-collectivism, power distance,
uncertainty avoidance, and masculinity—

femininity are four key dimensions in which cultures
vary.




» Individualistic culture- These cultures value
autonomy and independence of the person, self-
reliance, and creativity.

» Collectivistic culture- forms a person’s self identity.

» power distance - views an unequal distribution of
power as acceptable.

» uncertainty avoidance - people feel threatened by
ambiguous, risky, or unstructured situations.




» masculinity— cultures that value achievement,
competitiveness, and acquisition of money and other
material objects.

» Femininity- cultures that value maintaining good
relationships, caring for the weak and emphasizing
quality of life.




Help Employees Build Cultural Intelligence
» Cultural intelligence
» Avoid Ethnocentrism

» Do Not Always Assume That Culture Is the Problem




Demographic Diversity

» Diversity: refers to the ways in which people are
similar or different from each other. such as gender,
race, age, education, tenure, or functional background.

Techniques to Improved Organizational Performance
» Recruitment and Retention

» Lower Absenteeism Rates

» Increasing Creativity and Innovation

» Higher Quality Problem-Solving in Teams




Challenges of Diversity
» Similarity-Attraction Phenomenon

» Stereotypes

Individual approaches to managing diversity

1. Learning

2. Empathy
3. Testing
4., Training

5. Mentoring




2.2 Attitude, Value, and Personality

Attitude: refers to our opinions, beliefs, and feelings about
aspects of our environment.

ATTITUDE AND OB- Attitudes affect employee behavior,
attitudinal Influence on Perception, job satisfaction, job

Involvement, and influence on organizational commitment.




Values

» Value 1s defined as a “concept of the desirable, an
Internalizes criterion of standard of evaluation.

Personality

» Personality: encompasses the relatively stable feelings,
thoughts, and behavioral patterns a person has.




» Big Five Personality Traits

1. Openness: a person Is curious, original, intellectual,
creative, and open to new Ideas.

2.Conscientiousness: a person Is organized, systematic,
punctual, achievement oriented, and dependable.

3. Extraversion: a person Is outgoing, talkative, and

sociable, and enjoys being in social situations.




4. Agreeableness: a person is nice, tolerant, sensitive,
trusting, kind, and warm.

5. Neuroticism: a person Is anxious, irritable, aggressive,
temperamental, and moody.

. Self-esteem: is the degree to which a person has overall
positive feelings about his or herself.

. Perception is the process in which individuals detect
and interpret environmental stimuli.




» Visual Perception—- definitely goes beyond the physical
Information available to us.

» Self-Perception— Human beings are prone to errors and
biases when perceiving themselves.

» Soclal Perception— How we perceive other people In

our environment




» Attributions

Attribution is the causal explanation we give for an
observed behavior. There are two types of attribution.

External attribution is explaining someone’s behavior
by referring to the situation.

. A behavior i1s due to the internal characteristics of an
actor, you are making an internal attribution.




Motivation

» Motivation is the process of arousing, directing, and
maintaining behavior toward a goal.

Unit three: Leadership

» Leadership is a process by which a person influences
others to accomplish an objective and directs the
organization.




» Communication is a social process in which two or
more parties exchange information and share meaning.

» Organizational communication is patterns, networks
and systems of communication within an organization.

» Decision making defined as choosing one alternative
form among several.




<

1.

2.

3.

Decision Making Styles
Directive
Analytical
Conceptual

Behavioral

» Conflict is a struggle between incompatible
needs/wishes/ideas/interests of people.




Types of Conflicts

* Intra-personal conflicts (personal problems leading to
stress)

* Inter-personal conflicts. (Disagreement between two or
more people)

» Intra-group conflict (conflict within a group)

* Inter-group conflict (disagreement between two or more

groups)




» Negotiation Is the process where interested parties
resolve disputes, agree upon courses of action.

» Group- A number of persons engaged In interaction
with each other In face to face communication.




Stages of Group Development

» Forming: a feeling of uncertainty.

» Storming: resistance by some, due to lack of inter-personal
communication.

» Norming: Better group cohesiveness

» Adjourning: In case of temporary groups they are
dissolved.

» Performing: Fully functional group, ready to perform.
Group Dynamics — It is a series of interaction between

people working in the organization.




Unit Four: Human resource Development

. Job design- Is skills, experience and qualification
required to conduct the job more efficiently and
effectively.

» Method of Job Design
1. Work Simplification- breaking it down into small
sub-parts.

2. Job Rotation- moving of employees from job to job without

any change in the job.




3. Job Enlargement
» Job enlargement involves adding more tusks to a job.
4. Job Enrichment- involves adding motivating factors

to job.

» Job enrichment can improve the quality of work
output, employee motivation, and satisfaction.

» Goal Setting

» Goal setting is a very useful method of enhancing
employee performance.




Important factors to goal setting

» Goal Specificity: It is the clarity and precision of the

goal.
» Goal Difficulty: It Is the extent to which a goal Is

challenging and requires effort.

» Feedback: direct and clear information about the

effectiveness of his or her performance.




» Timely feedback: Feedback to employees about
performance needs to be complete, direct and timely.

4.2. Design and evaluating training system

» Training Is a learning process that involves the
attainment of knowledge, sharpening of skills,

concepts, rules, or changing of attitudes and behaviors
to enhance the performance of workers.




» BASIC PURPOSES OF TRAINING

<+ Increase productivity.

<« Improve the quality of work.

« Creating skill inventory by which a company fullfils its
future personnel needs.

<+ Creating and maintaining congenial working environment.

« Improve health and safety of the workers as well as
working conditions.

<+ Helps the workers to prevent against accident.

<« Improve the personal growth of the workers.




PROCESS OF TRAINING

» Identify Training Needs

» Establishment of Training Goals
» Designing Training Programme

» Follow-up Training Programme

» Evaluating Training Programme




EVALUATION OF TRAINING EFFECTIVENESS
» Reaction of Trainees

» Learning

» Behavioral Changes and

» Impact on Organization Effectiveness




» Reinforces In organization can be categorized into the
monetary and non monetary reinforces.

Unit Five

5.1. Organizational structure and organizational design

» Organizational Design: it IS very important in shaping
the organizational behavior and organization culture.




Elements of Organizational Design
1. Work specialization
» Division of labor based on work specialization

2. Departmentalization

» It is a process of dividing the various activities into different
departments.

3. Chain of command
4. Span of control
5. Centralization v/s Decentralization




Organizational Structure

Is individual work needs to be coordinated and
managed.

. Organizational culture i1s a process of manifestation of

the perceptions, values and attitudes of the members of

the organization.




» Organizational change: is the movement of an
organization from one state of affairs to another.

factors to change in organizational culture:
» Treat employees as individuals

» Respect individual identity and self-esteem
» Improve organizational communication
» Improve leadership and team building




